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Chairman's statement

Dear shareholders,
Qmﬁ.nj i
I would like to welcome you for attending the (49) General assembly session of your

esteemed Company , to discuss the Board's report and the agenda, and what have
been achieved therein for the fiscal year that ending in 31/12/2013 G.

Dear brothers.

Praise be to Allah the Almighty for the favorable results that achieved by the
company, the net profit that amounted 26,934,286 SR and the net profit that
amounted 20,981,179 Saudi Riyals before deducting Zalat on sales. the Zakat on sales
amounted 2,924,701 SR.

We would like you that the profits will distributed as for (80 halah} per share
that equal to 8% of the company's capital.You will find in the board of director’s report
this year 2013G, which presented to you a long with the financial statements, a
detailed explanation for work executed and the achieved results.

We like you that the company this year got environmental certification for the
company's factories in Riyadh and Yanbu

The general administration and all the working staff of this company whose strenuous
efforts have been channeled in the right direction through the optimal utilization for all
production capacity of factories . All this success has been sought from Allah and then
through the benevolent patronage of the custodian of two holy mosques, his crown
prince, his second crown prince and our righteous government .

Dear Brothers

Thank you for your kind care and attention, and we solicit the help of Allah for further
success in our future endeavors.

Thanks & Best Regards
Ahmed BinA bdullah Bin Fahd Al Thanayan
Chairman, Managing Board of Directors
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The Board of Directors Report

The 49" Ordinary Session of the General Assembly
Held on Thursday afternoon,10 Jumda 'll 1435 H corresponding 10 of April 2014 G

Dear Sharcholders.
Greeting

It's of immense pleasure to welcome you in the meeting of your ordinary session
of the general assembly No.( 43). We are going to furnish you with the annual report that
relating to the company's activities of gypsum powder and board, for the fiscal year that
ending in 31/12/2013G. We would like to bring to your kind attention the achievements
rendered through this year. Please find attached the financial statements, which audited
by the company's auditors for the fiscal year 2013G ( Talal Abu Ghazaleh & co global
company for auditing ) . the board of directors would be pleased to listen to your
enquiries, suggestions and thoughtful opinions which would indeed save guard the
interes , and the developments of your company. We hope that we met your expectation
& have successfully performed the tasks that assigned to us .

My dear brothers

Please allow us to present to your esteemed assembly the major aspects of the
company's activities during the year 2013 G

First » Production & productiv /i
A - Primary Products

Products | Unit | capacity year | Current Year Previous Year
Gypsum Powder | Ton 900.000 455,432 436,455
Plaster Board M2 23.760.000 344,110 1,320,248
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Second : Sates

The total sales, for this year reached the sum of 80,537,484 SR while they were
SR 82,267,797 in the previous year as per the followings :

Products Current Previous %of sales the
Year 2013 Year2012 previous year
Value of domestic market sales 72,870,863 72,113,419 - 90,84 of
Value of Export sales 6,524,683 6,435,828 - 810 9%
Value of sales for (internal use) 2,141,938 3,718,550 - 142 9%
Total sales 80,537,484 82,267,797

ZZ=6 Sates &&Esaﬁw’ were as ﬁfwf

A = Primary Products sales

Current Previous
PrOes Year2013 Year2012 Percentage
Gypsum Powder sales 77,901,223 73,338,012 - 9673 %
Plaster Board sales 2,636,261 8,929,785 - 3,27 %
Total sales 80,537,484 82,222,177 ‘
Total sales 80,537,484 82,267,797 '

Third : INVESTHMENT ‘

1 —The Saudi Qatari Gypsum company :

Your company owns one third of capital of this company which is equal to the sum of
40 millions Qatari Riyals.

2 — Tabuk Cement company :-

Your company has contributed with the sum of 600.000 SR. which is the value of (77.142
shares ) in Tabuk Cement company's capital.

3 — Trans Gulf for Industrial Investment ( Sultanate Oman ) :-

Your company has 1.973.360 shares , the nomination value of which of 197.336 Omani
Riyals ( nominal value ) .
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4- Kayan petrochemical Company :-

Your company owns one million shares in this company , it participation in establishing
KAYAN company of petrochemicals with the sum of 10 million Riyals the value of
1.000.000 shares , participation amount had been paid completely in cash, in addition to
6% out of the value as projects development fees.

5 -Participation in lands:

Your company participated, with the sum of 10 million Riyals, with al- sheikh Hamad ibn
Ibrahim real estate office, as partner in purchasing an outstanding site, on Khurais road.
There is a remarkable increase in the value of this land. This land has been purchased as
per the board recommendations to invest the liquid cash of the company

Foweth  labilities & commitmente

1-SAUDI INDUSTRIAL DEVELOPMENT FUND LOAN :

Your company has signed a loan contract No. (2008) in the year 2007 G, with the Saudi
Industrial development fund. The company has received, as per this contract, a sum of
48.700.000 SR, for financing the expansion projects of the company's plants for
producing gypsum and plaster board, in Dammam ( Eastern Region ) . The loan was
granted mortgaging of the projects assets in Dammam . the company has received a sum
of 45.200.005R after deducting the fund's fees which equal to 3.5000.000 SR.

¢ We have been paid the first installment in 15/2/1431 H which equal to 2.000.000 SR.

¢ We have been paid the second installment in 15/8/1431 H which equal to 3.000.000 SR.
* We have been paid the third installment in 15/2/1432 H which equal to 3.000.000 SR.

¢ We have been paid the fourth installment in 15/8/1432 H which equal to 3.000.000 SR.
* We have been paid the fifth installment in 15/2/1433 H which equal to 4,000.000 SR,

e \We have been paid the sixth installment in 15/8/1433 H which is equal to 4.000.000 SR. 1
= We have been paid the seventh installment in 15/2/1434 H which is equal to 4.000.000 SR.

¢ We have been paid the eighth installment in 15/8/1434 H which is equal to 5.000.000 SR.
* We have been paid the ninth installment in 15/2/1435 H which is equal to 5.000.000 SR.

» The due date for the tenth premium payment will be on 15/8/1435 H which is equal to
5.000.000 SR.

e The due date for the eleventh premium payment will be on 15/2/1436 H which is equal
to 5.000.000 SR.

» The due date for the twelve premium payment will be on 15/8/1436 H which is equal to
5.700.000 SR. ( last installment)
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2 - contingent Liabilities, Obligations and Guarantees Provided by others

A. The company has important financial contingent liabilities as at statement of
13/12/2013, the most important are represented in commissioning and operation
contracts of Alfa & Beta plants in Dammam with a total amount of 1,305,000 Euro .

B. Letter of credits issued for third parties up to 31/12/2013 G with a total value of SR
1.700.000. For Aramco supply of crude oil to the company's factories

C. The company received guarantees from third parties with a total value of SR 8,721,400
, some of which provided by the customers against credit facilities ,

3 - Regular payment

a. The company has been paying the Zakat as the rules and regulations. The total
amount of Zakat for this year is 2,924,701 SR as indicated in the annual balance
sheet.

b. The company has been paying fees for ministry of Petrol and mineral resources in
return of extracting raw stones in concordance to council minister resolution No. 11
dated 14/1/1424 H wherein fees shall be paid for utilizing all types of minerals and
stones ( 2.25 SR ) for each ton of gypsum . The minimum total annual amount to be
utilized is 40 thousand with total fees of 90.000 SR. The resolution also pointed out
that the amount of the annual rent required by mining license holders which is
10.000 SR for each square kilometer or part of it. The total estimated amount to be
paid the period from 1/1/2013 up 31/12/2013 is 1,301,664 SR.

D. The company has been paid fees for The basic services for the period from 1/1/2013G
until 31/12/2013G for Tadwul, according to the invoice sent from the Tadwul, the total
amount is 300, 000 SR

E. The company has been paying fees for the social insurance during this year the total
amount is 560.068 SR as the rules and regulations.

F. The company has been paying fees for the general insurance on the property of the
company in Riyadh, dammam, Yanbu and Omlug during this year 2013G the total
amount is 327,414 S.R as well as health insurance to employees of the company the
total amount is 731,189 S.R.
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* Some ot quarters try to transter the plant tfrom the current location in Karj road kilo
10 for the fear that the plant harmful to the environment surrounding. the company
has obligation to wards the application of the environment standard . the national
gypsum company commits to apply the international standard and Saudi standard to
preserve the environment this is under the supervision and follow —up — by SMD and
environmental protection in Riyadh where the company takes into account all the
instruction and basic requirement and it is policy of operating plant

Always keen on the maintenance and safety of the filter in factories firstly in order to
operate efficiently according to specialized by SMD protection of environment in the
kingdom the company has been contracted with the one of the specialized office to
affection  environmental measurements for factories in Riyadh and obtain a
certificate of environmental
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